
Key 

Responsibilitie

s Area

Key Performance 

Indicator

Key 

Performance  

Indicator( 

Unit)

Target

Methodology to 

calculate actual 

achievement

Stock in Strg 

(MT)

Stock 

Damage 

(Mt)

%age 
Stock in Strg 

(MT)

Stock 

Damage 

(Mt)

%age 
Stock in Strg 

(MT)

Stock 

Damage 

(Mt)

%age Stock in Strg (MT) Stock Damage (Mt) %age Stock in Strg (MT) Stock Damage (Mt) %age Stock in Strg (MT) Stock Damage (Mt) %age Stock in Strg (MT) Stock Damage (Mt) %age 

5800000 0 0 6200000 0 0 0 0 0 0 0

Book Wt 

Dispatached 

(MT)

USL (MT) 

(Mt)
%age 

Book Wt 

Dispatached 

(MT)

USL (MT) 

(Mt)
%age 

Book Wt 

Dispatached 

(MT)

USL (MT) 

(Mt)
%age 

Book Wt 

Dispatached (MT)
USL (MT) (Mt) %age 

Book Wt 

Dispatached (MT)
USL (MT) (Mt) %age 

Book Wt 

Dispatached (MT)
USL (MT) (Mt) %age 

Book Wt 

Dispatached (MT)
USL (MT) (Mt) %age 

250000 250 0.1 200000 20 0.01 0 0 0 0 0

Book Wt 

Dispatached 

(MT)

LSG (MT) 

(Mt)
%age 

Book Wt 

Dispatached 

(MT)

LSG (MT) 

(Mt)
%age 

Book Wt 

Dispatached 

(MT)

LSG (MT) 

(Mt)
%age 

Book Wt 

Dispatached (MT)
LSG (MT) (Mt) %age 

Book Wt 

Dispatached (MT)
LSG (MT) (Mt) %age 

Book Wt 

Dispatached (MT)
LSG (MT) (Mt) %age 

Book Wt 

Dispatached (MT)
LSG (MT) (Mt) %age 

120000 120 0.1 140000 300 0.214 0 0 0 0 0

Stock in Strg 

(MT)

Stock Found 

infested 

(Mt)

%age 
Stock in Strg 

(MT)

Stock Found 

infested 

(Mt)

%age 
Stock in Strg 

(MT)

Stock Found 

infested 

(Mt)

%age Stock in Strg (MT) Stock Found infested (Mt) %age Stock in Strg (MT) Stock Found infested (Mt) %age Stock in Strg (MT) Stock Found infested (Mt) %age Stock in Strg (MT)
Stock Found 

infested (Mt)
%age 

5800000 4000 0.069 6200000 80000 1.29 0 0 0 0 0

Inspections 

received

Reports 

Processed
%age 

Inspections 

received

Reports 

Processed
%age 

Inspections 

received

Reports 

Processed
%age Inspections received Reports Processed %age Inspections received Reports Processed %age Inspections received Reports Processed %age Inspections received Reports Processed %age 

90 90 100 120 110 91.67 0 0 0 0 0

2

100

3
Less Storage 

Gain
%Age 0%Age

Average %age 

during the year

WH, CAP and Rice 

inspections

Total inspections 

processed/ total  

Inspection report 

received during year*100

April

4
 Level of 

infestation
%Age

Name

Designation : MQC

Grain Damage 1 %Age 0%Age

5

Monitoring and 

Processing 

Periodical 

Inspections 

Report

%Age (each 

within 7 days)

2
Unjustified 

Storage Loss 
%Age 0%Age

October

Quantity of Damaged in 

the state/Total stock 

wheat rice 

dispatchedX100

Quantity of  ujustified 

loss in the state/Total 

stock  rice 

dispatchedX100

August September

Quantity of  lesser gain in 

the state/Total stock  

wheat dispatchedX100

Cummulative Qnantity of 

stock found infested  in 

the state/ total quantity 

stored during year*100

May June July



Stock in Strg (MT) Stock Damage (Mt) %age Stock in Strg (MT) Stock Damage (Mt) %age Stock in Strg (MT) Stock Damage (Mt) %age Stock in Strg (MT) Stock Damage (Mt) %age Stock in Strg (MT) Stock Damage (Mt) %age 
Average Stock 

stored

Stock 

Damage 

(Mt)

%age 

0 0 0 0 0 0

Book Wt 

Dispatached (MT)
USL (MT) (Mt) %age 

Book Wt 

Dispatached (MT)
USL (MT) (Mt) %age 

Book Wt 

Dispatached (MT)
USL (MT) (Mt) %age 

Book Wt 

Dispatached (MT)
USL (MT) (Mt) %age 

Book Wt 

Dispatached (MT)
USL (MT) (Mt) %age 

Total Book 

weight(MT)

Total USL 

(MT) 
%age 

0 0 0 0 0 0

Book Wt 

Dispatached (MT)
LSG (MT) (Mt) %age 

Book Wt 

Dispatached (MT)
LSG (MT) (Mt) %age 

Book Wt 

Dispatached (MT)
LSG (MT) (Mt) %age 

Book Wt 

Dispatached (MT)
LSG (MT) (Mt) %age 

Book Wt 

Dispatached (MT)
LSG (MT) (Mt) %age 

Total Book 

weight(MT)

Total 

Lesser 

Gain (MT) 

%age 

0 0 0 0 0

Stock in Strg (MT) Stock Found infested (Mt) %age Stock in Strg (MT) Stock Found infested (Mt) %age Stock in Strg (MT) Stock Found infested (Mt) %age Stock in Strg (MT) Stock Found infested (Mt) %age Stock in Strg (MT) Stock Found infested (Mt) %age 
Average stock 

in store

Average 

stock 

infested

%age 

0 0 0 0 0

Inspections received Reports Processed %age Inspections received Reports Processed %age Inspections received Reports Processed %age Inspections received Reports Processed %age Inspections received Reports Processed %age 
Total 

Inspections 

received

Total 

Reports 

Processed

%age 

0 0 0 0 0

Annual PerformanceNovember December January February March


